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(U) How to Change the Intelligence Community Without Leaving Your 
Desk! 

FROM: 

SIGINT Planmng^ro^amming and Performance (SOIX) 

Run Date: 08/17/2006 


(U//FOUO) By now most of you have received and deleted the message from the Director of 
National Intelligence (DNI), the Hon. John D. Negroponte, announcing the " Release of the NIS 
[National Intelligence Strategy] Implementation Plans no doubt thinking "What do these plans 
have to do with me and my job?" The short answer is that at least a portion of these plans will 
affect the work you are performing in SID. 

(U//FOUO) Background: Last year the DNI produced his NIS as the overarching strategic 
document for the Intelligence Community (IC). This strategy consisted of five Mission Objectives 
(MO) focused on the major classes of missions of the IC and ten Enterprise Objectives (EO) 
focused on the management, effectiveness, and efficiency of the IC. Objective owners on the 
DNI staff have been expanding each Objective with specific goals, actions, and initiatives to 
achieve the Objective. In his recent message DNI announced the completion and publication of 
the implementation plans for the Objectives. 

(U//FOUO) "Why do I care?" Even if you are not fascinated by strategic planning and the big 
picture, there are three broad reasons why you should take the time to look at the 
implementation plans that apply to your mission, career field, expertise, or interest: 

1. These plans provide a high-level view of the direction of the IC -- useful because 
NSA/CSS will be going in the same direction. The performance plans will give you a 
larger framework for understanding the changes and requirements that will affect the 
work you do. 

2. These implementation plans offer you a wide array of opportunities — useful if you want 
to expand your career and horizons by working on technical and subject-matter groups 
and projects beyond NSA/CSS. Experience with these groups will be helpful throughout 
your career and may lead to a tour in another element of the IC. 

3. These plans will provide new tools and techniques — useful in enhancing your 
productivity and support to the missions of NSA/CSS. 

(U//FOUO) Ready to take the plunge? Just click on one of the links below to view the 
corresponding implementation plan and see where we are headed. They are short and high level 
— most are only 4-6 pages of straightforward prose. Happy browsing! 

MISSION OBJECTIVES: 

1. GWOT (NOFORN) 

2. Countering Proliferation (NF) 

3. Sustain Democracy 

4. Difficult Targets (NF) 

5. Strategic Concern (NF) 

ENTERPRISE OBJECTIVES: 

1. Integrated Intelligence Capability 

2. Analytic Expertise 

3. Optimize Collection 

4. Workforce 

5. Customer Focus 

6. Foreign Relationships (NF) 

7. Security and Counterintelligence 

8. Research 

9. Continuous Learning 























10. Eliminate Low-Value Programs 


"(U//FOUO) SIDtoday articles may not be republished or reposted outside NSANet 
without the consent of S0121 (DL sid comms) ." 
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